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Thirteenth CGIAR Consortium Board Meeting 
Minutes 
Los Baños, Philippines 
October 2-3, 2013 
 
 
Chair: Carlos Pérez del Castillo, Consortium Board (CB) Chair. 
 
Present: Carl Hausmann (Vice-Chair), Mohamed Ait Kadi, Ganesan Balachander, Gebisa Ejeta, 
Marion Guillou, Lynn Haight, Martin Kropff and Agnes Mwang'ombe as CB members; Shenggen 
Fan (observer, Centers’ representative), Alan Tollervey (observer, Fund Council’s representative), 
Jonathan Wadsworth (observer, FC Executive Secretary), Doug van der Ardweg (Observer, IAU 
Interim Director), Frank Rijsberman (CEO, Ex-Officio CB member), Luis A. Solórzano (Director of 
Staff), Anne-Marie Izac (Chief Science Officer), Gerard O'Donoghue (Director, Finance and 
Corporate Sevices), Piers Bocock (Director KM & Communications) and Daniela Alfaro (Board 
Secretary). 
 
1. Welcome and Opening Remarks  
The Board Chair opened the meeting by welcoming CB Members and other participants. He asked 
for any amendments to the agenda. Inclusion of the report from the MIC was added.  
 
The Chair updated the meeting on his recent positive interactions with the Chair of the Fund 
Council noting their agreement on many issues including: 
• The nature of the relationship between the Consortium and the Fund Council being one 
of partnership rather than one of subordination. 
• Agreement as to the participation of the Consortium in the Medium Term Review (MTR) 
and the establishment of a reference committee comprising members both from the 
Fund Council and the Consortium. 
 
He noted that many centers have now given their feedback on the PWC 2nd phase Governance 
Review and highlighted the continuing role of the GRCC in identifying those recommendations 
which are for immediate implementation and those which will be referred to the MTR.  
 
Decision: The agenda was approved by Consortium Board with the addition of the Report of 
MIC.  
 
2. Report on Consortium activities  
The CEO summarised the CO activities since the last Board meeting in June. The period started off 
with two weeks of very successful June CRP-IDO meetings and a host of side meetings organized 
by the CRPs and partners at the same time. The success of the meetings raised the question 
whether a similar set of events that bring many of our most important stakeholders together 
should be organised every year.  
 
July through early August were a somewhat quieter time, during which most staff members took 
some leave, but it still saw a major participation of the CO and many CRPs in the Africa 
Agriculture Science Week in Accra, Ghana, in July, as well as the first meeting of the FC IP Group 
in Montpellier in August. Work on the second phase governance review continued throughout 
and culminated in a very interesting workshop of the Reference Committee with the review team 
in Washington DC in August. Work also continued on several key products, including the SRF 
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Management Update and Guidance for the CRP 2nd Call. The last month of the period focused on 
planning for 2014 to produce the draft 2014 CO POWB and the draft 2014 FinPlan. During early 
September the CEO also participated in the ISPC meeting at IWMI in Sri Lanka. 
 
Overall, the CEO noted that the CO is on track to deliver a very large share of its planned stretch-
goals in what he considers to be a very productive year (2013).  
 
The Board complimented the work of the CO noting good progress on many fronts. During a wide 
ranging discussion which ensued the following points were raised: 
• The need for a clearer articulation of the CGIAR branding policy and the need for Member 
Centers to adhere to the agreed policy. This will be further addressed during the joint 
meeting with DGs on November 4. 
• The need to present at future meetings some of the successful outcomes achieved by 
CRPs. Management agreed that this would happen at future meetings. 
• The need for clearer communication with Centers to ensure that there is no loss of trust 
between the CO and the Centers. Management agreed that this was a high priority and 
pointed to the monthly call which the CEO has with Center DGs and the interactions 
which other members of the senior leadership team have with Center senior staff. 
• The need for the CO to continue to engage with key partners in Africa to ensure that 
future African-led demand feeds into the 2nd call for CRPs. In addition, the next call 
should ensure that the issue of new outputs reaching the ground is addressed. 
Management agreed informing the meeting that the CO and many CRPs had participated 
in the Africa Agriculture Science week in Ghana in July thereby noting that the process of 
engagement had already begun.  
 
Decision: The CB adopted the CO report. 
 
3. Report from GRCC  
Since March PwC has been engaged to undertake Phase 2 of the Governance Review. PwC were 
requested to provide a comprehensive report with actionable recommendations that aim to 
permit the CGIAR governing entities to better fulfil their governance, risk and compliance 
responsibilities. The Final Report with findings and recommendations was provided on        
18 September 2013.  The initial drafts of the report had been discussed by the GRCC and GRRC at 
a workshop on 19-20 August in Washington D.C. The GRCC Chair commented that the workshop 
in Washington D.C. had been extremely useful in enhancing interaction between the FC/FO and 
CB/CO on this important matter. 
 
The GRCC responses to PwC’s report were structured in a table format which was discussed at 
the Board Chairs/DG retreat on 30th September. Together with the comments received from that 
meeting, the GRCC responses were then discussed at the Joint Meeting on 1 Oct . 
 
The CB Chair noted the need for the Consortium as a whole to provide a unified response to the 
main recommendations provided by PwC on behalf of the Consortium. The CB Chair also noted 
that a similar process is expected to be carried out by the FC. Both responses will be provided as 
inputs to the MTR. 
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CB Members supported PwC’s recommendations on: 
 
i. Commissioning a scenario planning and CGIAR Business Plan to operationalize the strategy 
and to include, governance, funding, operational and costing structures. 
ii. Three additional senior positions for the CO: a Senior Science Officer, CGIAR Strategic HR 
Manager, a Change Project Manager.  
iii. Development of a Resource Mobilization strategy together with the FC.  
 
The FC Representative clarified that the FC members had not yet discussed PwC’s 
recommendations. He agreed with the proposal to develop a joint working group on RM. The 
next FC meeting in Nairobi in November will provide an opportunity to discuss this proposal. He 
added that FC Members were aware of the need for more predictable and stable long-term 
research funding.   
 
The Board agreed on the following process by which the Consortium Response will be redrafted 
by 16 October: 
 
i. The CO will redraft the responses in a more formal way, i.e. revise the table prepared by 
GRCC to incorporate the feedback from the CB Members and from Centers received over the 
last several days. 
ii. The new version named ‘Consortium Response” will be circulated among CB Members for 
comments.  
iii. If a CB member does not reply, the “Consortium Response” will be considered as being 
accepted.  
iv. Once CB Members’ feedback has been received and incorporated, it will be at the discretion 
of the Center Representative, Shenggen Fan, to decide whether or not the Consortium 
Response is ready to be sent to FC/FO (i.e. whether the Consortium Response is sufficiently 
in line with the discussion of the Centers on September 30th, or needs another round of 
Center comments). 
v. The Consortium will request the GRRC to prepare a joint Consortium – Fund Council 
response to the PwC recommendations for immediate adoption (combining the Consortium 
response with a similar response from the FC). 
 
4. Open Access  
The Consortium Office Director of Knowledge Management and Communication (D-KMCI) 
presented the final proposed CGIAR Open Access and Data Management Policy. The Policy 
provides specific obligations and recommendations regarding the requirement for CGIAR to 
broadly and promptly disseminate its research results, as set out in Article 6 of the CGIAR 
Principles on the Management of Intellectual Assets. The Policy will be supported by the CGIAR 
Open Access and Data Management Implementation Guidelines. An initial draft set of guidelines 
was provided to the Open Access Working Group in September 2013, and will be opened up for a 
first round of consultation in the first half of October.   
 
The D-KMCI provided a summary of the purpose of the Policy, key principles, and key 
components. He provided an overview of the broad consultative process over a period of six 
months which included two rounds of Center consultation (at the level of DGs and BOTs), 
feedback from the communities of practice, and consultation with members of the Fund Council, 
ISPC, and partners. The D-KMCI also provided an update to the Board on the status of, and plans 
for, development of the Implementation Guidelines, as well as funding opportunities to 
implement the Open Access policy, including a Concept Note being prepared for the Fund 
Council’s consideration at their November meeting.   
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Comments from Board members were positive and supportive, as were those from the Center 
representative to the Board, and the two members of Fund Council who were present. The 
Executive Secretary of the Fund Council added some further detail about possible funding for 
implementation of the Open Access and Data Management roadmap, noting that there was 
widespread support on the part of the Fund Council Members for the initiative, including a 
commitment from the Bill and Melinda Gates Foundation to contribute to this initiative through 
Window 1.   
 
The next steps include a vote by Centers to determine whether this Consortium policy will 
become mandatory for all Centers to follow (new procedure agreed last June, requiring 75% of 
Centers to be in favour), and the submission of the Open Access Concept Note to the Fund 
Council. 
 
Decision: The Board approved the CGIAR Open Access and Data Management Policy.  
 
5. Report from SPPC  
 
SRF Management Update 
The CO Director of Staff presented a progress report. The timetable to complete the SRF 
Management Update has been adjusted with the due date for submission now planned for the 
March 2014 meeting. This will enable the CO to fully incorporate work from the SLO and IDO 
working groups, the second call document and two rounds of internal (CGIAR) as well as external 
(GFAR, donors and partners) consultation and review. 
 
The Board discussed the update and commented as follows: 
• They considered that although the SRF Progress Document is currently more focussed on 
process the sample CRP 10 pagers do provide good indications of what the CRPs are 
doing.  
• They strongly support the systematic methodology of going from system level objectives 
to program objectives but noted the need to develop a clear set of criteria when setting 
objectives.  
• The Board appreciated the intended direct linkage between the SLOs and SDGs through 
harmonization of indicators, targets and nomenclature. 
• They also noted the need to further develop the process already underway of 
prioritization.  
• The need for Performance Management to be fully incorporated in the second call and 
CRP proposals’ development.  
• The Board asked for more clarity and a similar systematic approach for CGIAR to engage 
in the process defining the post 2015 SDGs; CGIAR needs to have a higher profile and 
more visibility in that process.  
• The Board requested to be consulted through the SPPC on at least 2-3 occasions prior to 
the March Board Meeting when the revised SRF Management Framework will be 
presented for approval.  
• Careful consideration needs to be paid to national governments priorities.  
• Greater clarity on capacity building is also required.  
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CRP extension & synchronization 
Guidance on CRP 2nd call  
(These two agenda Items were discussed simultaneously) 
 
The CO initiated discussion on the issues related to the next round of CRP proposals in March 
2013. With the inputs received from Centers, ISPC and FC9 and CB12, the CO drafted a second 
version of the document “Guidance for CRP 2nd Call”. The current draft of the document 
benefitted from feedback from Centers/CRPs and ISPC during the period August 27th - 
September 10th.   
 
Decision on several key proposals that the CO recommends for decision at this CB meeting have 
been separated out in a document on “Extension and Synchronization”, with proposals on both 
the implications of extending the current CRPs to the end of 2015, and a timeline for the proposal 
development for the 2nd call in line with this extension. The essence of the proposal to authorize 
additional expenditures during the Extension period for CRPs that require it, is to have those CRPs 
submit a two-year, 2014-15, Program of Work and Budget in January 2014. 
 
The Guidance document will be further developed following CB and FC feedback. It is expected 
that a third version will be released by the end of 2013. An additional round of consultation will 
take place in early 2014, before finalizing a document that will be presented for approval by the 
CB and FC in March-April 2014. 
 
The CB noted the completeness of the documents and raised the following issues: 
• The need for there to be a close link between the financing plan and second call.  
• The need for the second call to look at whole portfolio for gaps/overlaps and also if there 
are the need for new CRPs based on donors’ priorities. 
• They expressed concern that not all CRPs will have been evaluated by the IEA before the 
starting date of the second phase. However, they noted that the current annual reports 
are evolving into key accountability instruments –even if they are not externally, 
independently reviewed. There is a need for the centres to take these reports more 
seriously and see them as more than administrative requirements.  
• The requirement for the 2nd call to be demand and not supply driven and to address new 
emerging global issues such as climate smart agriculture, sustainable intensification and 
nutrition; employment that goes beyond agriculture through value chains. In addition the 
need to address the growing gap between biotechnology advances in the private sector 
and the CG by investing more in the fields that have to be investigated by public money 
funded research teams.  
• The CB supported closer CB involvement, as requested by the CO, in the further 
development of the Guidance document, through the SPPC. 
• The CB asked for some redrafting of the document to make a more explicit distinction 
between the extension of the CRPs and the synchronization options for the 2nd Call (but 
leaving the decisions as is). 
  
Decision: The Consortium Board approved the decisions recommended in the Extension and 
Synchronization memo, and requested the CO to redraft and submit the document to the FC. 
 
Gender mainstreaming 
The Chief Science Officer reported on the main findings of the Gender Mainstreaming 
Assessment Report which is based on a comparative analysis of CRPs with respect to issues of 
integration of gender across the research cycle, budget, staffing and accountability systems, 
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results orientation and monitoring and evaluation (M&E). The CO prepared a Consortium 
Response to address the more specific recommendations of the report and drafted an Action 
Plan for strengthening gender research in the CGIAR with a 2014-2016 budget to be proposed to 
the next FC meeting (November 6-7) in Nairobi. The draft Action Plan was also shared with the 
FO, who passed it along to FC members for their comments. Comments were received from DFID 
and GFAR, neither raising major concerns, which will be addressed by the CO. 
 
The CB discussed the report and were supportive of the proposed action plan. They noted that 
the FO will contact donors before the next FC meeting to avoid any misunderstanding. The Nov 
5th Knowledge Event in Nairobi will also have a focus on gender issues, show best practices 
results from the CRPs and will provide a good opportunity to interact with FC donors further on 
the same topic. 
 
Decisions:  The Consortium Board endorsed the Gender Mainstreaming Assessment Report, 
approved the Consortium Response to the assessment and authorized the CO to submit the 
revised Action Plan to the FC for approval 
 
6. Report from NEC  
The NEC Chair noted the importance of the work of the committees in ensuring an effective 
board. As agreed previously the committee structure is revised each year.  
 
Currently, there are six CB Committees (Executive Committee- Ex-CO, Audit and Risk Committee-
ARC, Governance, Risk and Compliance Committee-GRCC, Members Interest Committee-MIC, 
Nominations and Evaluation Committee-NEC and Science, Programs and Partnerships 
Committee-SPPC). There will also be two Joint CB-FC Committees/Groups; the Governance 
Review Reference Committee (GRRC) and the CGIAR Mid- Term Review (MTR) Reference Group 
in the process of being formed. Mohamed Ait Kadi, Fawzi AlSultan IFPRI’s Board Chair, Ruben 
Echeverria CIAT’s DG together with the CEO will be the representatives of the Consortium in the 
MTR Joint Reference Group. 
   
After consultation with the CB Chair and NEC members, the NEC Chair put forward a proposal for 
the assignments of members for the six CB committees.  
 
Discussion ensued. The CB members proposed the following changes/adjustments to the NEC 
Chair proposal: 
 As best practice, the CEO should  step out when ARC discusses audit matters. The CEO 
regularly does that but it should be noted as CGIAR Consortium policy. 
 Given the requirement of accountant and financial qualifications for ARC, L. Haight was 
proposed to continue as Chair of this Committee. In this respect, it was also suggested to 
incorporate members with this background for the next CB election. 
 M. Ait Kadi was proposed as member of the GRCC since he was nominated to be part of  
MTR Joint Group. 
 As M. Ait kadi is also a member of SPPC and ARC, he will now no longer be a member of the 
ARC in 2014.  
 
The new CB Committee Assignment for 2014 is contained in an appendix to these minutes.  
 
Marion Guillou in her capacity as a member of the NEC reported to the CB on the main findings of 
the CB self evaluation process which had been facilitated by an external firm; NACD. The NEC 
proposed a set of actions for improving Board and Committee effectiveness as follows:  
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i. Revise all Committee Charters. 
ii. Include more questions on Committees’ performance in the next CB evaluation. 
iii. Evaluate MIC’s mandate. 
iv. Analyze and propose a plan for the succession of CB members and CEO.  
v. Identify Consortium Risks (Risk Assessment exercise). 
vi. Include long term planning topics for discussion on CB meetings.   
vii. Circulate the periodical conversation between the CB Chair and CEO among CB members. 
viii. Check at the beginning of each CB meeting a ‘carried forward’ list from the previous 
meeting. 
ix. Revise TORs of NACD CB evaluation to be submitted to the CB15 meeting 
 
Decisions: The CB approved: (i) the 2014 CB Committee Structure which is attached to the 
present Minutes, (ii) the nomination of Lynn Haight as CB Vice- Chair for 2014, and (iii) the set 
of actions to improve the performance of the Board recommended by NEC.  
 
7. Report from IEA   
Rachel Bedouin, Head of the Independent Evaluation Arrangement, briefed the Board on the ‘CRP 
Governance & Management Review’ and on the ‘Draft IEA Rolling Evaluation workplan 2014-
2017.’ 
 
CRP Governance & Management Review 
This review had been requested by the Consortium and approved by the Fund Council as part of 
the IEA work plan 2013. It was designed to gain an early insight into the governance and 
management of CRPs as they became operational and timed to provide an assessment 
informative to planning and preparation of the new CRP programming cycle. Progress to date 
includes a scoping mission to Montpellier by the team leader in June 2013; the mapping of 
current CRP G&M structures; an identification of main review issues and interviews with CRP 
leaders and Center finance staff/heads of corporate services together with a review of relevant 
background documentation. The principal issues it planned to address were: 
• Are roles and responsibilities for CRP governance and accountability clearly defined and 
exercised?  
• Is the governance and oversight of CRPs sufficiently independent, inclusive and 
transparent? 
• Do resource mobilization and resource allocation support effective planning and 
implementation?  
• Are CRP governance and oversight structures and processes efficient? 
• To what extent do CRPs have sufficient and dedicated resources to manage for results?  
• To what extent does CRP management have the authority to manage for results? 
• Is CRP management efficient? 
 
A draft report will be prepared by the end of November with the final report published by 
January 2014. 
 
Draft IEA Rolling Evaluation workplan 2014-2017 
The IEA Head explained that the overall IEA Evaluation Strategy is to establish a regular 
evaluation schedule for the CRPs and other entities in order to be able to provide the evaluation 
basis for the System-Wide Evaluation due in 2017. However, she noted that it would not be 
possible to conduct full-fledge evaluations of all CRPs and other thematic evaluations over the 
next 3 years. The plan is to conduct evaluations of four CRPs in 2014 and again in 2015 with an 
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evaluation of the Genebank CRP in 2016 together with preparatory studies of the CRPs not 
subject to a full evaluation. In addition some thematic synthesis of cross cutting issues would also 
be carried out in 2015 and 2016. The requested budget is $2.7 m in 2014 rising to $2.9 m in 2015. 
 
In a wide ranging discussion the Board raised the following issues: 
• The need for CRP evaluations to also consider whether objectives and outcomes are 
being achieved. 
• The evaluations should be timed so as to provide input into the next round of CRP 
proposals and funding decisions. 
• The evaluations are carried out by external evaluators. This being the case why the need 
to recruit a team of three additional professional staff for the unit. The criteria for 
selection of the external evaluators should be open and transparent. 
 
8. Consortium Office Program of Work and Budget for 2014                 
The CEO presented the CO’s proposed Program of Work for 2014. He noted that the Board had 
previously discussed and approved a set of performance indicators and targets for key CO 
products and services for the period 2013-2015. The 2014 annual program of work largely follows 
from this three year plan. However, there are two new key activities, which were not foreseen at 
the time of development of the three year workplan: These are (a) the support for the first and 
second phases of the Governance Review; and (b) the development of the Guidance for the CRP 
2nd Call. The follow-up to both of these activities have now been incorporated into the three 
year plan. No other major new activities or projects are proposed.  
 
The focus for 2014 will be the delivery of some key projects initiated in 2012/13. These include:  
• Approval of the SRF Management Update.  
• Approval of the Guidance for the CRP 2nd Call – and linked to this: initiating the 2nd call 
with development and review of Pre-Proposals.  
• OCS implemented in 9 Centers and the CO, plus commitment from at least three more 
centers to join. 
• Open Access guidelines approved and resources for implementation mobilized and 
implementation initiated.  
• Second phase governance review recommendations implemented and MTR supported. 
 
In particular, he noted that under Policies/Common Operational Framework the intention now is 
to update the CGIAR Financial Guideline No 6: Procurement in 2014 rather than 2015 and to 
move the update for No 4: Resource Allocation to 2015. The CGIAR Reserves Policy Guideline will 
now also be finalised in 2014. 
 
In the section on the COs Core Business he drew the Board’s attention to a new ‘Preliminary 
CGIAR Finance Report’ that will provide preliminary (un-audited) consolidated CGIAR financial 
results over the preceding year by the time of the Spring FC meeting in mid April. This report will 
be produced for the first time in 2014, with a target date of 31 March 2014. 
 
He also noted that for a number of the performance indicators baseline data needed to be 
developed (through surveys or analysis) in 2013, i.e. for partnership satisfaction, brand 
awareness, overall transaction costs and total number of contracts, Community of Practice (CoP) 
satisfaction, staff satisfaction and System Unit satisfaction. He added that this work is well 
underway and will support the CO’s efforts to monitor its performance quantitatively in coming 
years – it will be used for the first time in the CO’s annual report over 2013, where relevant. 
 
T h i r t een th  C G I A R  C o n s o r t iu m  Bo a rd  M ee t i n g  M in u t es  
L o s  B a ñ o s ,  P h i l i p p in e s  -  Oc t o b er  2 - 3 ,  2 0 1   P a g e  | 9 
 
 
 
The Board discussed the program of work and expressed it strong support for it. It approved the 
following recommendation: 
 
Decision: The Board approved the CO Program of Work for 2014. 
 
9. Report from Audit Committee  
The ARC reported to the Board on the following items: 
 
CO Budget for 2014 
The Director Corporate Services (DCS) presented the 2014 operational budget. Three scenarios 
were considered. Scenario 1 comprised a core ‘above the line’ budget of $6.6 m and a project 
budget (below the line) of $0.4 m. Scenario 2 assumed the project budget would not be approved 
by donors and hence identified cost savings of $0.4 m to ensure a balanced budget. Scenario 3 
assumed the recommendations by PwC’s Phase 2 Governance Review for four additional 
positions in the CO would be approved by the FC at their November meeting. These added $1.4 
m to the budget. In addition $0.25 m to fully support the CG Internal Audit Unit were also added. 
The Board noted that Bioversity’s overhead charges had not been budgeted and that cost savings 
would have to be identified to cover this additional item for the period until full separation with 
Bioversity is achieved. The Board considered the three scenarios to be appropriate and approved 
the following recommendation: 
 
Decision: The Board approved the 2014 CO budget 
 
2013 Financial Projection for the CO 
The FC had approved an operating budget of $7.131 m   for the Consortium Office (CO) for 2013 
including an amount of $0.5 m for capital expenditures. The current projection is for total 
expenditure of $7.131 m which is in line with the budget. The Board noted that two unbudgeted 
items of expenditure had been incurred in 2013; the CO share of the phase 2 governance review 
costs of $0.25 m and $0.15 m for gender. Both of these items were funded out of the core budget 
resulting in the need for careful management of the budget to ensure it did not exceed budget. 
The Board considered the finances of the CO to be satisfactory. 
 
2014-15 CGIAR Financing Plan 
The Board discussed at length the 2014-15 CGIAR Financing Plan noting that it addressed many of 
the concerns expressed by CRPs and Centers with the current funding mechanisms. It noted that 
the approach to the 2014-15 FinPlan was well received by the Centers following its presentation 
in the joint meeting on October 1. Centers’ concerns about the new approach include: more W1-
2 funding approved than is available; varying year-on-year growth rates for W1-2 budgets across 
CRPs; the uncertainty of annual funding for multi-year programs; the need for multi-year 
programs to be able to carry-forward year end unspent, but committed; different stages of CRP 
development which requires differentiated growth paths. 
 
The Board questioned whether the resource mobilization strategy of a 10% increase in funding 
for both 2014 and 2015 was realistic. They requested that CRPs be made aware that if these 
funding goals were not realised that allocations would be correspondingly reduced. They 
considered that it was important that allocations be made now for both 2014 and 2015 to ensure 
stability such that this is a two year financing plan. They also confirmed their support for the 
partial delinking of Window 1 and 2 funding noting that there is not complete fungibility between 
the two windows; nor is W2 funding purely additive. In addition they noted that further feedback 
from both CRPs and Centers would be obtained until the meeting with DGs in Nairobi on 
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November 4, and as such there will be adjustments to the final numbers. The Board approved the 
2014-15 CGIAR Financing Plan as follows: 
 
Decision: The Board endorsed the process for the preparation of the 2014-15 Financing Plan 
noting that further interactions are required with Centers and CRPs before finalization of the 
numbers by the end of 2013, as well as some redrafting to clearly explain the principles upon 
which the new approach is based, and rename the so-called “fair budgets” more neutrally.  
 
Update on the 2013 CGIAR System Finances 
The Board was updated on the 2013 projected system financial outcome. Total income is 
projected to be $970 m against 2012 funding of $856 m. The $970 comprises $889 m of CRP 
activities, $20.5 m of system costs and Generation Challenge Program expenditures and $60 m of 
non CRP activities. These are almost exactly in line with the approved 2013 Financing Plan 
approved in February 2013 of $975 m.  
 
The Board noted that funding of $970 m was an increase of over 80% from $531 m in 2008 and 
represents annualised increases of 13%. Given the global economic climate over the past 5 years 
this increase in funding is a significant achievement and highlights strong donor support for the 
reform process.  
 
CGIAR Investment Policy Guideline 
The CGIAR Investment Policy Guideline was presented for approval. The background, 
consultation process and key issues were set out in a background memo accompanying the 
guideline. It was noted that PwC’s Phase 2 Governance report had made some additional 
recommendations for inclusion. The Board considered that with the exception of ‘defining criteria 
for service providers selection and performance review’ all of the other recommendations as 
contained in para 4.1 of the report were addressed in the guideline. They concluded that the 
recommended criteria be added to the guideline. They approved the following recommendation: 
 
Decision: The Board approved the CGIAR Investment Policy guideline as adjusted to include 
criteria for service providers. 
 
Appointment of External Auditors 
The Board was briefed on the audit work plan presented by PwC for the audit of the 2013 
financial statements. An outline of the process for the reappointment of external auditors as 
contained in the CGIAR Financial Guideline Series No 3: Auditing was presented after which the 
Board approved the following recommendation: 
 
Decision: The Board approved the appointment of PwC as external auditors for the financial 
year 2013 at an audit fee not to exceed €18,000. 
 
Internal Audit 
The Board was updated on current activity within the CGIAR internal audit unit. The former 
director resigned in July and a new Director is being recruited with interviews scheduled for 
October 11/12 in Montpellier. The new Director will be based out of the CO.  The unit continues 
to be less than fully effective in its operations and it is envisioned that additional support will be 
required from the CO to reenergise the unit. A draft budget for 2013 was presented which 
proposed a three-tier membership. Tier 1 with an annual budget of $30,000 payable by all 
Centers and the CO for a range of services which includes a quality assurance function to ensure 
that centers own internal audit work is at an acceptable standard and is aligned with the required 
Standards of International Practice of Internal Auditing; Tier 2is an amount payable by centers 
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without their own internal audit function and Tier 3 is for centers with their own internal audit 
function but which would charge them on a fee for service basis  for additional audit services. 
 
The Board noted that of the proposed recruitment of three regional associate directors and the 
head of a professional practice unit only one regional director would be recruited until the 2014 
operating budget had been approved by the Centers. The Board approved the following 
recommendation. 
  
Decision: The Board approved the 2014 budget of the Tier 1 Membership Fee of $30,000 per 
center and the remainder of the budget (Tier 2 and 3) subject to written confirmation from 
centers of their acceptance and agreement with the proposed budget. 
 
The ARC informed the Board that they had also reviewed the following items: CEO expenses;  
Reserves Policy; ICARDA’s Decentralization Strategy and Investment Plan; and an update of the 
ARC Annual work plan. 
 
Conflict of Interest 
Morgan Lewis, the Washington DC-based firm of attorneys who are assisting the CO in obtaining 
their 501 (c) 3 status in the US, presented a draft ‘CB Conflict of Interest Policy’ to the Board for 
their approval. 
 
Decision: The Board approved the ‘Conflict of Interest Policy’ 
 
10. Knowledge Day at FC 10  
The Board was briefed on the upcoming “CRP Knowledge Day” scheduled for 5 November in 
Nairobi, immediately preceding the FC meeting. On behalf of the whole CGIAR Consortium, ICRAF 
and ILRI are organizing the event, in close coordination with CRP leaders. The focus of the day will 
be on informing the donors on the results of the CRPs to date, through the filter of CGIAR’s four 
System Level Outcomes, as well as the status and prospects for gender mainstreaming. The 
objective is to show donors how CRPs have added value to the system.   
 
As part of the discussion, the Fund Office Director informed the Board that there had been 
serious deliberations about the location of the event and the entire Fund Council meeting, given 
the recent events in Nairobi. He informed the group that based on advice and discussion with ILRI 
and ICRAF security consultants, the decision has been made to proceed with Nairobi, but that the 
Fund Office will be paying for additional security.    
  
11. GCARD 3          
The CB was briefed on a proposal for GCARD-3, prepared and discussed between the GFAR 
Secretariat and the CO through a number of iterations since the last FC meeting in April and now 
also shared with the GFAR Steering Committee (which includes the CEO and CB Member Martin 
Kropff as members) by the GFAR Secretariat on October 2, 2013. The CO supports the overall 
approach and direction of the first three days of the proposed GCARD3 event (although the text 
is needlessly “vague”), but not the proposed $2 m budget. Instead, the CO believes the event 
preparation should leverage existing meetings, rather than organize regional workshops, and the 
total budget could be below $1 m. 
 
The primary purpose for the CGIAR, as supported by the CB, is to have GCARD3 review the 
progress of the CRPs to date (day 1) and the emerging proposals for the second round of CRPs 
(day 2). That also determines that GCARD3 should be organized at a time that enables it to 
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provide inputs into the second call (late 2014 or first half of 2015), but it is not obvious that 
GCARD3 needs to be combined with a business meeting of the FC. 
 
The CB recognizes GFAR’s legitimacy and relevance but is concerned about the process and 
mechanisms, i.e. GFAR’s ability to implement, that will truly achieve sufficient stakeholder 
consultation. 
 
The Board supports a joint-organization of the conference and the participation of GFAR but 
there needs to be major changes from how GCARD 2 was organized. It was decided that Board’s 
reaction shall be communicated in a memo to GFAR’s Steering Committee, prior to a meeting of 
the CEO with the Executive Secretaries of the FC and GFAR. The Consortium is still willing to 
organize GCARD3 as a joint venture with GFAR, but given its experience in working with GFAR to 
date, that will require clear (contractual) agreements on roles and responsibilities. 
 
Decision: The CB supported a GCARD3 as a key input into the second call for the CRPs and is 
willing to co-organize with GFAR if the roles and responsibilities can be clearly agreed. The CB 
supported a CGIAR Fund contribution to GCARD3 of less than $1 m. 
 
12.  ADB meeting   
The Board was informed of visit to the ADB planned for October 4 2013. 
 
13. Support for ICARDA’s Decentralization Strategy and Investment Plan  
The Board expressed strong sense of solidarity with ICARDA’s current situation and wanted to be 
assured that the Center is not facing a bankruptcy risk. The Board discussed ICARDA’s Investment 
Plan.  
  
The Board endorsed the approach recommended by the CEO which has the support of ICARDA’s 
management and Board. In summary, the rationale for the support requested from the CGIAR 
Fund to ICARDA’s investment plan is the need to rebuild ICARDA’s ability to deliver on its 
commitments to CRPs. ICARDA have been requested to revise their financial investment plan to 
specify investments by CRP and provide justifications for each. CRPs will then be asked to review 
these. The CO will synthesize the CRP reviews into a single recommendation to the CB for support 
for ICARDA through the CRPs, as allocations in the revised 2014-15 FinPlan. 
 
Decision: The Board endorsed the revised CO recommendation to support ICARDA’s 
Decentralization Strategy and Investment Plan as agreed with ICARDA, on the grounds that it 
will provide critical and unique contributions to the CRPs.  The Board asks thus ICARDA to 
specify and justify its investment plans by CRP. 
  
14. CGIAR Intellectual Assets Report for 2012  
The CEO introduced the report, reminding the Board that this is the first of the annually required 
reports mandated to be provided to the Fund Council as part of the CGIAR Principles on the 
Management of Intellectual Assets. The CGIAR IA Report provides general and aggregated 
information on the Limited Exclusivity Agreements, Restricted Use Agreements or IP Applications 
that were concluded/ made by the Consortium member Centers, subject to any confidentiality 
obligations of the Consortium Centers. This Report was developed by the Consortium Office after 
consultation with Centers involved and the FC Intellectual Property (FC IP) Group. The CGIAR IA 
Report is a public report and covers the year 2012. It is the first CGIAR IA report which shall be 
submitted by the Consortium to the Fund Council in accordance with the CGIAR Principles on the 
Management of Intellectual Assets. It was noted that there were a surprisingly few number of 
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Limited and Restricted Use Agreements noted by Centers in 2012.  It was also noted that the 
report will be discussed at next week’s meeting of the CGIAR Legal IP Network (CLIPNet). 
 
Decision: The Consortium Board (a) approved the CGIAR IA Report for 2012 and (b) endorsed 
the forwarding of the CGIAR IA Report for 2012 to the Fund Council in compliance with the 
CGIAR IA Principles. 
 
15. Any Other Business.  
 
Report from MIC 
The Chair of the Member Interest Committee reported on the meeting of the MIC preceding the 
CB meeting. Concerns raised by Centers were: 
• The late submission of a substantially different approach to the Financial Plan concerned 
Centers. The CO clarified that this was in response to feedback from Centers on the first 
draft memo exploring the consequences of extension, in August, and the information 
obtained from the FO on funding received in 2013 and expected in 2014 in early 
September. While the new 2014-15 FinPlan could not have been prepared any earlier, it 
is agreed that there will be continued consultation with centers (until Nov 4) on actual 
numbers and that the CO will submit a revised FinPlan to the CB for approval before the 
end of 2013. 
• Centers remain concerned about internal communication, even though the Centers’ 
representative to the CB clarified that communication has improved tremendously over 
the last year or so. The CO has committed, during the joint meeting with the Centers on 
October 1, to share and discuss a 6-month CO workplan with the Centers and put this on 
the Agenda for the meeting with DGs on November 4. In addition, it is expected that 
internal communication will be much improved if and when the CO and Centers roll out a 
new collaboration platform. The CO also agreed to explore the feasibility of a monthly 
newsletter from the CEO, summarizing progress and providing an update on the various 
projects that require input from Centers or CRPs. 
 
The CB noted and appreciated the work of the MIC. 
 
Appreciation for departing Board Members 
During the meeting and at the special reception that followed it, the Board Chair, on behalf of the 
entire Board, gave a word of farewell to the departing CB Vice Chair Carl Hausmann and CB 
Member Gebisa Ejeta. He commended their important contributions to the founding Consortium 
Board as well as thanked them for their service.   
 
16. In Camera Session 
MIC Continued. 
The incoming Chair of the MIC for 2014 shared with the Board discussions among the members 
of the MIC to follow PwC’s recommendation to establish a Policy Coordination Committee, and to 
transform the MIC into such a committee, de-facto expanding its mandate.  
 
Decision: The Board welcomes the idea of transforming the MIC into a Policy Coordination 
Committee and invited the incoming MIC Chair to develop a draft Charter for such an expanded 
committee and share this with the CB. 
 
IEA 
The Board followed up on their discussion with the Head of the IEA and concluded that for the CB 
it is a priority to ensure that all CRPs are externally evaluated before funding decisions are made 
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for a second phase, i.e. by August-September 2015 latest. The CB’s preference is for the IEA to 
undertake these evaluations, and therefore to ask the IEA to reconsider its draft 4-year workplan. 
If and when the IEA determines, and the FC agrees, that the IEA cannot do these reviews by the 
time the CB considers them necessary, the CB will evaluate what other options there are to 
achieve the external evaluations. The most likely option would be to ask the CRPs to commission 
their own external evaluation (based on IEA guidance, and possibly with IEA quality control). 
 
Decision: The CB considers external evaluations of all CRPs before making decisions on funding 
the next stage essential (i.e. to be concluded before Aug-Sept 2015) and asks the CO to work 
with the IEA and FO to determine the best options to achieve this. 
 
“Opening the Window” 
A CB member brought up the importance of ensuring that CRPs do not automatically extend their 
current programs into a next phase, without sufficient reflection on new priorities, recent trends, 
adequacy of existing partnerships etc., and asked whether enough is planned to ensure this will 
take place. The CEO clarified that the following is already in motion or planned: 
• The SRF Management Update will link the SLOs explicitly to the new SDG targets and 
indicators – bringing this new framework to the fore, and requesting CRPs explicitly to 
these overarching goals. 
• Some CRPs, such as CCAFS and RTB, are in the process of internal reorganization to re-
align future strategic priorities with those of stakeholders and recent insights from 
foresight and other exercises. 
• Some CRPs are de-facto still only developing now, particularly the System CRPs, and they 
are therefore not stable mature programs that need shaking up. 
• Synchronized development of proposals will enable CRPs that work in the same locations 
to work together better, including linkages between, for example, commodity CRPs and 
System CRPs. The Guidance considers development of “site integration plans” for focus 
sites as a requirement. 
• Foresight / review papers currently under development:  
o Climate mitigation, commissioned by CCAFS. 
o Livestock and Forages, through ISPC. 
o Biotechnology, through ISPC. 
 
The question from the CEO to the CB is what additional analytical work might be required for the 
CB to consider how much and what guidance to give to CRPs, as part of the Guidance 2nd Call 
document. The key area where the CB discussed the need for additional input is a think piece on 
the role of public funding in agricultural research for development. 
 
Decision: The CB requests the CO to explore how best to commission –through the ISPC or 
otherwise – a think piece or review paper on “the role of public funding in agricultural research 
for development”. 
 
Partnership 
Following a wide ranging discussion on the nature and future direction of the reform and its 
implications for the relationships between Centers, CB and FC, the CB considered the need for 
clearer guidance on the various forms of partnerships the CGIAR will require going forward, e.g.: 
T h i r t een th  C G I A R  C o n s o r t iu m  Bo a rd  M ee t i n g  M in u t es  
L o s  B a ñ o s ,  P h i l i p p in e s  -  Oc t o b er  2 - 3 ,  2 0 1   P a g e  | 15 
 
 
 
• Upstream partnerships with Advanced Research Institutions in developed countries but 
as much or more in newly developed centers of excellence such as Brazil, China and India. 
• Private sector. 
• Traditional partners such as NARs. 
• Development organizations, public, private or NGOs, that can partner with the CGIAR to 
deliver outcomes. 
 
The CB discussed the potential need to be more prescriptive in its guidance on the quality and 
quantity of such partnerships and reflected on the experience of, for example, the European 
Community’s Framework Research Programs, that successfully employed simple criteria on 
required budget sharing and involvement in research management. The Guidance on the CRP 2nd 
Call is the key document that provides opportunities for the CB to set such guidance and it will 
need to reflect on its position between now and the next CB meeting. 
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Appendix: 2014 Consortium Board Committee Assignments 
 
Executive Committee 
Carlos Pérez del Castillo (Chair) 
Lynn Haight  
Frank Rijsberman 
 
Audit and Risk Management Committee 
Lynn Haight (Chair) 
K. Leisinger 
Martin Kropff 
Frank Rijsberman 
 
Science, Programs and Partnerships Committee 
Martin Kropff (Chair) 
Ganesan Balachander 
Agnes Mwang'ombe 
Mohamed Ait Kadi 
Frank Rijsberman 
 
Nominations and Evaluation Committee 
Ganesan Balachander (Chair) 
Marion Guillou 
Paul Zuckerman 
Representative of Member Centre:   
Representative of Member Centre: Robert Zeigler 
 
Member Interests Committee 
Marion Guillou (Chair) 
K.Leisinger 
Representative of Member Centre: Camilla Toulmin  
Representative of Member Centre: Shenggen Fan 
 
Governance, Risk and Compliance Committee 
Paul Zuckerman (Chair) 
Mohamed Ait Kadi 
Frank Rijsberman  
Hilary Wild (ICRAF’s Audit Committee Chair) 
Fawzi Al-Sultan (IFPRI’s Board Chair) 
 
 
